


A I  G O V E R N A N C E  A N D  R I S K  M A N A G E M E N T



T H E  M A N D A T E

The pressure on the teams

T H E  H O T  T O P I C

Vendor DDQs and audits now carry AI-specific sections.

A I ,  T H E  R E A L I T Y

Models in production with no management system around 

them.

E U  A I  A C T  P R E S S U R E

Government require AI regulation and governance

 

“What governs your AI?”



0 1  ·  T H E  M A N D A T E

O U R  W O R K E D  C A S E T H E  E X A M P L E

O N E  W O R K E D  E X A M P L E  T H R O U G H O U T 0 5  /  2 5



T W O  R O L E S ,  O N E  O F  T H E M  Y O U R S

Provider or deployer?

D E P L O Y E R  ·  U S E S  U N D E R  I T S  A U T H O R I T Y

Uses the system per instructions for use

Fundamental rights impact assessment

Human oversight by competent people

Monitors, logs, reports incidents

T HI S  I S  Y O U

The vendor's compliance is not yours.



0 2  ·  T H E  S T A N D A R D

S E C T I O N  0 2  ·  T H E  S T A N D A R D

You probably 
already run this.
The ISO/IEC 42001 shares the Annex SL Harmonized Structure with the ISO/IEC 27001. 

Clauses 4 to 10 are machinery you already operate.

I N  T H I S  S E C T I O N

Same structure, same disciplines, plus three 

genuinely new clauses.

Clauses 4–10 map from your ISMS

The delta: 6.1.2, 6.1.4, 8.4

0 1

The mandate

0 2

The standard

0 3

Annex A

0 4

In practice

I S O / I E C  4 2 0 0 1  I N  P R A C T I C E 0 7  /  2 5



T H E  S C A F F O L D

The structure you know.



0 2  ·  T H E  S T A N D A R D

The AIMS runs on a loop.

    
           

            

                  

                

                

               

                              

                   

                       

                   

                        

                  

                         

                

S A M E  R H Y T H M  A S  Y O U R  I S M S 0 9  /  2 5



The standard, in figures.

7

C L A U S E S

38

A N N E X  A  C O N T R O L S

9

O B J E C T I V E S

2
→ 2

A U D I T  S T A G E S



0 2  ·  T H E  S T A N D A R D

Two standards, one scaffold.

ISO/IEC 27001
Information security

Confidentiality, integrity, availability

93 Annex A controls 

across 4 themes

ISO/IEC 42001
AI management

AI impact, fairness, transparency, oversight

38 Annex A controls 

across 9 objectives

S H A R E D

Annex L / Harmonized Structure
Clauses 4 10

O N E  S C A F F O L D ,  T W O  S U B J E C T S 1 1  /  2 5



T H E  O V E R L A P

What maps straight across.

C L A U S E  6

Risk management

C L A U S E S  9  1 0

Audit & improve

A N N E X  A

Suppliers

A N N E X  A

Access control

Your ISMS habits, already earning.



0 2  ·  T H E  S T A N D A R D

W H A T  2 7 0 0 1  N E V E R  A S K E D T H E  D E L T A

N O  I S M S  E Q U I V A L E N T 1 3  /  2 5



How the delta clauses connect.

P L A N  ·  C L A U S E  6

6.1.2
AI risk

6.1.4
Impact process

D O  ·  C L A U S E  8

8.4
Perform it

SoA
Your control set



0 3  ·  A N N E X  A

S E C T I O N  0 3  ·  A N N E X  A

38 controls, 9 
objectives.  

I S O / I E C  4 2 0 0 1  I N  P R A C T I C E 1 5  /  2 5



A N N E X  A

Nine objectives, thirty-eight controls.



From 38 controls to your set.

                   

                         
                                   

                   
                                          



0 3  ·  A N N E X  A

S T A T E M E N T  O F  A P P L IC A B I L IT Y T H E  B R I D G E

From 38 to yours.
The SoA turns 38 reference controls into HireIQ's control set. Each control: applicable or not, justified, 

implemented or not. Exclusions need a reason.

3 8  R E F E R E N C E  C O N T R O L S  T O  Y O U R  S E T 1 8  /  2 5



0 4  ·  I N  P R A C T I C E

S E C T I O N  0 4  ·  I N  P R A C T I C E

From standard to 
operations.  

I S O / I E C  4 2 0 0 1  I N  P R A C T I C E 1 9  /  2 5



T H E  M O D U L E

The operational layer.



0 4  ·  I N  P R A C T I C E

O B J E C T I V E  A . 5  ·  C L A U S E  6 . 1 . 4 D E E P  D I V E

Impact, assessed.
As deployer, you run this even though the vendor built the model. It asks who HireIQ could harm: rejected 

applicants, protected groups, people never asked.

T H E  V E N D O R  C A N N O T  D O  I T  F O R  Y O U 2 1  /  2 5



D E E P  D I V E

Data, governed.



0 4  ·  I N  P R A C T I C E

R U N N I N G  T H E  A I M S I N  O P E R A T I O N

One register, every framework.
An AIMS lives or dies on evidence and upkeep. Run 42001 on the same platform as your ISMS so controls, 

evidence, and audits stay in one place.

N O  N E W  S I L O 2 3  /  2 5



0 4  ·  I N  P R A C T I C E

E N F O R C E M E N T T H E  M O D U L E

The workflow is the control.
The governance control is not a policy document. It is a guard in the workflow: a system cannot be approved 

for use until an approved impact assessment exists.

E N F O R C E D  O N  S C R E E N 2 4  /  2 5



T H A N K  Y O U  F O R  Y O U R  T I M E

Questions?
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