When Recognition Matters

PECB EVENT IN PORTUGAL

Organizational Resilience & Emergency Management
January 04 to 07, 2017

PECB is honored to invite you to attend the next event which will take
place in Sintra, Portugal, from January 04 to 07, 2017, at the Penha Longa
Resort. This prestigious event will mark the launch of our newest following
courses: PECB Certified ISO 22316 Foundation and PECB Certified ISO 22320

Foundation.

www.pecb.com



JANUARY 04-05

ORGANIZATIONAL RESILIENCE
PECB Certified ISO 22316 Foundation

Resilience enables organizations to anticipate and respond to threats and opportunities, arising
from sudden or gradual changes in their internal and external context. Enhancing resilience
should be a strategic organizational goal.

Organizational resilience is a relative and dynamic concept rather than a specific activity or fixed
state. The factors that enhance an organization’s resilience are unique to each organization.
Organizations can only be more or less resilient and there is no absolute measure or definitive

goal.

This two-day course will enable participants to broaden their knowledge and get involved in
managing organizational resilience. During this training the participants will acquire the
necessary ability to identify and address vulnerabilities before they have a material impact.
Furthermore, they will gain the knowledge to provide an effective approach to integrate existing
management disciplines that support organizational resilience.

SCHEDULE

WEDNESDAY

09:00 — 12:30 [ Fundamental concepts in Organizational Resilience

12:30 -13:30 |Lunch

13:30 — 17:00 |Principles, attributes and activities for Organizational Resilience
THURSDAY

09:00 — 12:30 [ Strategy for Organizational Resilience

12:30 -13:30 |Lunch

13:30 —17:00 |Recovering and restoring organizational capabilities

The course is completed by a one-hour exam on the last day, which is a requirement for the
credential of PECB Certified ISO 22316 Foundation course.
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JANUARY 06-07

EMERGENCY MANAGEMENT
PECB Certified 1ISO 22320 Foundation

In cases when significant incidents happen, the importance of an effective response is very
important. A key target in public and private sectors is to minimize the effect of the consequences
that emerge after natural disasters, uncontrolled or intentional incidents occur; and to enhance
their ability to give a proper reaction to the needs of the affected population.

This two-day course will enable participants to broaden their knowledge and get involved in
the management of emergency situations. During this training the participants will acquire
the necessary knowledge to provide an effective response to an incident according to the
established procedures for command and control, traceability and information management of

different emergency situations.

SCHEDULE

FRIDAY

09:00 — 12:30 | Introduction to Emergency Management

12:30 - 13:30 |Lunch

13:30 — 17:00 [Preparation, organization and prevention of Incident Response
SATURDAY
09:00 — 12:30 | Detection and Prevention Systems

12:30 - 13:30 |[Lunch

13:30 - 17:00 |[Recovery and maintenance of Incident Response

The course is completed by a one-hour exam on the last day, which is a requirement for the
credential of PECB Certified ISO 22320 Foundation course.




TRAINER

Eric Lachapelle
CEO at PECB

Wolfgang H. Mahr

Managing Director of governance &
continuuuity gmbh

Eric Lachapelle is the Chief Executive Officer of PECB. His role is to help companies and
individuals to achieve professional, accredited and worldwide recognized certification
against various international standards. Eric also has extensive experience as a trainer
and an educator in the fields of Information Security, Risk Management and IT. Throughout
his career, he has worked in North America, Latin America and Asia with individuals and
various companies of all sizes.

Wolfgang H. Mahr, M.Sc., BBA, MBCI, CISA, is the Managing Director of Governance &
continuuuity gmbh. He has 20+ years of international experience in Business Continuity
Management through managing different projects, advising different companies, and
lecturing in institutions of higher education and conferences. He has also participated as
a member in global standard bodies of CEN TC 291, ISO TC 223, and ISO TC 292.

LOCATION

This event will take place at the Penha Longa Resort, located at Estrada da Lagoa Azul Sintra - Linhé 2714 - 511
Portugal. This location will allow you to not only benefit from the training class and meet partners, but also undergo
a unique experience of the Sintra landscape.

Located within a 545-acre national Park, just 16 miles from downtown Lisbon, Penha Longa Resort is a breathtakingly
stunning location which encompasses a luxurious hotel, a nineteenth century palace originally founded as a
monastery in the fourteenth century, 27 spectacular golf holes set within historic ruins, along with a stunning Spa

and Wellness center.

For online reservation, please visit the website: http://www.penhalonga.com/en/Contact. To get a special price
of 145 EUR per night, please contact Rita Simoes at rita.simoes(@ritzcarlton.com by specifying it is for the PECB

Conference.

The course fee is USD 1,000 per course, per person. As usual, the fee includes the week-long training course,

training material, exam, certification for the first year, and lunches and dinners from Wednesday to Saturday.

Please note: The number of seats is limited to 30. Hurry up and save yourself a seat by contacting us at

events@pecb.com

We are looking forward to meeting you in Portugal.




