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GENERAL INFORMATION 

Owner / Department* Training Development Department 

Approver / Department * Quality Assurance Supervisor / Quality Assurance Department 

Date of Approval*  2018-08-08 

Course details* 

Course name: Language: New  Version: Previous Version: 

ISO 55001 Lead Implementer English 1.2 1.1 

Summary of the Change:  

 

The training material now consists of 22 sections (Previous version – 26 sections). 

New section has been added - Section 11: Resource management 

The following sections have been deleted: 

• Section 3: Asset Management System (AMS) 

• Section 12: Definition of the organizational structure of asset  

• Section 15: Design of asset management controls and drafting of specific policies & procedures  

 

Note: Some of the slides from the above deleted sections have been merged to relevant sections within the course.  

 

The framework of managing the implementation of an AMS has been updated. 

 

Day 1: 

 

Slide Number 

 

Slide Description: 

 

Modifications: Comments 
Current 
version 

Previous 
version 



PECB Change Log Form 
 

No.1 No.1 Day 1 

Sections have been updated and date 

and document version have been 

updated from: 

 

© 2016  PECB 

Version 1.1 

Eric Lachapelle (Editor) 

Document number: AMSLID1V1.1 

 

to: 

 

© 2018  PECB 

Version 1.2 

Eric Lachapelle (Editor) 

Document number: AMSLID1V1.2 

 

No.NA No.2 **Table of Content - Sections** Slide has been deleted  

No.2 No.18 
 

Schedule for the Week 

Slide and notes section have been 

updated. 
 

No.3 No.3 **Normative References** 

Name of the slide has been changed 

from: 

“**Normative References Used in this 
Training**” 
 
to: 
 
“**Normative References**” 
 
Notes section have been updated 

 

No.4 No.4 **List of Acronyms and Abbreviations** 
The list of acronyms and abbreviation 

has been updated. 
 

No.5 No.5 Section 1: Course objectives and structure Slide has been updated.  



PECB Change Log Form 
 

No.6 No.6 Activity 

Notes information has been changed 

from: 

• Knowledge of and experience 

with ISO 55001 and other 

standards of the 55000 family 

(55002) and PAS 55; 

• Knowledge and experience with 

other management systems 

(ISO 9001, ISO 9004, ISO 

31000, ISO 19770, ISO/IEC 

15288, IEC 31010 etc.);  

 to: 

• Knowledge of and experience 

with ISO 55001 and other asset 

management standards of the 

55000 family (55002) and PAS 

55; 

• Knowledge and experience with 

other management systems 

(ISO 9001, ISO/IEC 27001, 

ISO/IEC 19770, ISO/IEC 17021, 

ISO/IEC 17024, ISO 15686, ISO 

19011 etc.);  

 

No.6 No.6 General Information Notes section have been updated  
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No.8 No.8-9 Learning Objectives 

Name of the slide has been changed 

from: 

“Training Objectives” 

 

to: 

 

“Learning Objectives” 

 

Slide 8 and 9 have been merged to slide 

9 and learning objectives have been 

updated.  

 

No.9 No.10 Educational Approach 

Slide has been updated. 

 

Notes information has been deleted: 

“Extra blank pages are available at the 

end of each day notes.” 

 

No.10 No.11 Examination 
Slide and notes section have been 

updated. 
 

No.12 No.13 Certificate 
Slide and notes section have been 

updated. 
 

No.14 No.15 Certification Bodies for Persons 
Slide and notes section have been 

updated. 
 

No.NA No.16 Why becoming Certified Implementer? Slide has been deleted.  

No.NA No.17 Customer Service Slide has been deleted.  

No.16 No.21 Section 2 : Standard and regulatory framework 
Slide and notes section have been 

updated. 
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No.17 No.22 ISO Structure 

Name of the slide has been changed 

from: 

“What is ISO?” 

 

to: 

 

“ISO Structure” 

 

Slide and notes section have been 

updated. 

 

No.NA No.23 **Slide Notes Extension** Slide has been deleted.  

No.NA No.24 Basic Principles – ISO Standards Slide has been deleted.  

No.NA No.25 **Slide Notes Extension** Slide has been deleted.  

No.NA No.26 Seven ISO Management Principles Slide has been deleted.  

No.NA No.27 **Slide Notes Extension** Slide has been deleted.  

No.18 No.28 Management System Standards 
Slide and notes section have been 

updated. 
 

No.NA No.29 **Slide Notes Extension** Slide has been deleted.  

No.19 No.30 Integrated Management System Slide has been updated.  

No.20 No.31-32 Other Asset-Related Standards 

Name of the slide has been changed 

from: 

“Other Asset Management Standards” 

 

to: 

 

“Other Asset-Related Standards” 

 

Slides 31 and 32 have been merged to 

slide 20. 

 

Notes section has been updated.  

 

No.21 No.35 ISO 55000 Family Notes section has been updated.  
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No.22 No.36 ISO 55000 
Slide and notes section have been 

updated. 
 

No.23 No.37 ISO 55001 
Slide and notes section have been 

updated. 
 

No.24 No.38 ISO 55002 
Slide and notes section have been 

updated. 
 

No.25 No.34-35 History of ISO 55001 

Slides 34 and 35 have been merged to 

slide 25. 

 

Slide and notes section have been 

updated. 

 

No.26 No.NA Asset Management Benefits New slide has been added.  

No.27 No.NA **Slide Notes Extension** New slide has been added.  

No.29 No.72 
Section 3: Fundamental concepts and 
principles of asset management 

Name of the section has been changed 

from: 

“Fundamental Principles of Asset 

Management” 

 

to: 

“Fundamental concepts and principles 

of asset management” 

 

Number of the section has been 

changed from: 4 to 3. 

 

Slide and notes section have been 

updated. 

 

No.NA No.40-71 Section 3: Asset Management System (AMS) 

Slides of section 3 have all been 

merged and updated to relevant 

sections through four day course. 
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No.30 No.41 AMS Definition 

Name of the slide has been changed 

from: 

“Definition of AMS” 

 

to: 

 

“AMS Definition” 

 

Slide and notes section have been 

updated. 

 

No.31 No.42 **Slide Notes Extension** Notes section has been updated.  

No.33 No.NA Types of Assets New slide has been added.  

No.34 No.NA Classification of Assets New slide has been added.  

No.NA No.75 Assets Slide has been deleted.  

No.NA No.76 Asset Management Slide has been deleted.  

No.NA No.78 Asset Management System Slide has been deleted.  

No.NA No.79 Asset Life Cycle Slide has been deleted.  

No.NA No.80 Asset Life Cycle Slide has been deleted.  

No.NA No.81 Asset Life Cycle Slide has been deleted.  

No.NA No.82 Asset Portfolio Slide has been deleted.  

No.35 No.83 Critical Assets 
Slide and notes section have been 

updated. 
 

No.NA No.84 Challenges when managing the assets Slide has been deleted.  

No.36 No.NA The Most Critical Asset New slide has been added.  

No.37 No.NA Asset Life Cycle Management New slide has been added.  

No.38 No.NA The Aim of Asset Management New slide has been added.  
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No.39 No.85-86 Asset Management Fundamentals 

Slide and notes section have been 

updated. 

 

Slide 85 and 86 have been merged to 

slide 39. 

 

No.40 No.NA Asset Management Characteristics New slide has been added.  

No.41 No.NA Asset Knowledge New slide has been added.  

No.42 No.NA Asset Failure New slide has been added.  

No.43 No.77 Asset Management System 
Slide and notes section have been 

updated. 
 

No.44 No.NA Benefits of an Asset Management System New slide has been added.  

No.NA No.NA 
Integrated Asset Management System 
Approach 

Slide has been deleted.  

No.45 No.88 
The Relationship of the Asset  Management 
System and Asset Management 

Slide and notes section have been 

updated. 
 

No.NA No.89 Benifits of Managing Assets Slide has been deleted.  

No.46 No.NA 
The Relationship Between Maintenance 
Management and Asset Management 

New slide has been added.  

No.47 No.69 Exercise 1: Reasons to adopt ISO 55001 Exercise 1 has been updated  

No.NA No.92 **Slide Notes Extension** Slide has been deleted.  

No.49 No.93 Section 4: Initiate the AMS implementation 

Slide and notes section have been 

updated. 

 

Number of the section has been 

changed from: 5 to 4. 

 

No.NA No.94 Initiating the AMS Implementation Slide has been deleted  

No.50 No.NA ISO 55001 Requirements New slide has been added.  
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No.51 No.95 AMS Implementation Approach 

Name of the slide has been changed 

from: 

“1.1.1 Definition of the Approach to the   

         AMS Implementation” 

 

to: 

 

“AMS Implementation Approach” 

 

Slide and notes section have been 

updated. 

 

No.52 No.96-97 Proposed Approach 

Slides 96 and 97 have been merged to 

slide 52. 

 

Slide and notes section have been 

updated. 

 

No.53 No.98 Application of Guidelines 

Notes information has been deleted: 

 

“Important Note: It is not mandatory or 

necessary to implement systems to 

address complex issues. In most cases, 

common sense and project 

management will indicate the course of 

action to be effective and to remain so.” 

 

No.NA No.99 
1.1 Choose a Methodological Framework to 
Manage the AMS Implementation Project 

Slide has been deleted.  

No.NA No.101 Approach and Methodology Slide has been deleted.  

No.54 No.103 Alignment with Best Practices 
Slide and notes section have been 

updated. 
 

No.55 No.102 Methodology Based on ISO 55002 
Slide and notes section have been 

updated. 
 

No.56 No.100 
Integrated Implementation Methodology for 
Management Systems and Standards (IMS2) 

Slide and notes section have been 

updated. 
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No.57 No.99 
Choose a Methodological Framework to 
Manage the Implementation of an AMS 

Name of the slide has been changed 

from: 

“1.1 Choose a Methodological 

Framework to Manage the AMS 

Implementation Project” 

 

to: 

“Choose a Methodological Framework 

to Manage the Implementation of an 

AMS” 

 

Slide and notes section have been 

updated. 

 

No.59 No.105 
Section 5: Understanding the organization and 
its context 

Name of the section has been changed 

from: 

“Understanding the Organization and 

Clarifying the Asset Management 

Objectives” 

 

to: 

 

“Understanding the organization and its 

context” 

 

Number of the section has been 

changed from: 6 to 5. 

 

Slide and notes section have been 

updated. 

 



PECB Change Log Form 
 

No.60 No.106 
1.1. Understanding the Organization 
and its Context 

Name of the slide has been changed 

from: 

“1.2. Understanding the Organization 

and   

Clarifying the Objectives” 

 

to: 

 

“1.1. Understanding the Organization 

and its Context” 

 

Slide and notes section have been 

updated. 

 

No.62 No.110 
1.1. Understanding the Organization 
and its Context 

Name of the slide has been changed 

from: 

“1.2. Understanding the Organization 

and   

Clarifying the Objectives” 

 

to: 

 

“1.1. Understanding the Organization 

and its Context” 

 

Slide and notes section have been 

updated. 
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No.63-
64 

No.111-
112 

1.1.1. Mission, Objectives, Values, Strategies 

Name of the slide has been changed 

from: 

“1.2.1. Understanding of the Mission,   

          Objectives, Values, Strategies” 

to: 

 

“1.1.1. Mission, Objectives, Values, 

Strategies” 

 

Slides 96 and 97 have been merged to 

slide 52. 

 

Notes section has been updated. 

 

No.65 No.NA 
Key Roles of the Mission, Objectives, Values, 
Strategies 

New slide has been added.  

No.66 No.NA 1.1.2. Internal and External Environment 

Name of the slide has been changed 

from: 

“1.2.3. Analyzing the Internal Context” 

 

to: 

 

“Internal Environment” 

 

Notes section has been updated. 

 

No.68 No.NA **Slide Notes Extension** New slide has been added.  
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No.69 No.113 External Environment 

Name of the slide has been changed 

from: 

“1.2.2. Analyze of the External 

Environment” 

 

to: 

 

“External Environment” 

 

Slide and notes section have been 

updated. 

 

No.70,7
1,72 

No.114 **Slide Notes Extension** 
Information on the notes have been 

merged to slide 70, 71, 72. 
 

No.70 No.NA SWOT Analysis New slide has been added.  

No.71 No.NA PEST Analysis New slide has been added.  

No.72 No.NA Porter’s Five Forces Analysis New slide has been added.  

No.73 No.116 1.1.3. Key Processes and Activities 

Name of the slide has been changed 

from: 

“1.2.4. Identification of the Key 

Processes  and Activities” 

 

to: 

 

“1.1.3. Key Processes and Activities” 

 

Slide information has been added: 

“Another important activity performed to 

understand the organization and its 

context is to identify the key process 

and activities” 

 

No.NA No.117 1.2.5. Identification of Infrastructure Slide has been deleted.  
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No.74 No.108 1.1.4. Identification of Stakeholders 

Name of the slide has been changed 

from: 

“ISO 55001 Requirements” 

 

to: 

 

“1.1.4. Identification of Stakeholders” 

 

Slide and notes section have been 

updated. 

 

No.NA No.109 **Slide Notes Extension** Slide has been deleted.  

No.75 No.118 Identify and Analyze the Stakeholders 

Name of the slide has been changed 

from: 

“1.2.6 Identification and Analysis of 

Stakeholders” 

 

to: 

 

“Identify and Analyze the Stakeholders” 

 

Notes section has been updated. 

 

No.76 No.119 
Steps for Identification 
and Analysis of Stakeholders 

Name of the slide has been changed 

from: 

“Identification and Analysis of 

Stakeholders” 

 

to: 

 

“Steps for Identification and Analysis of 

Stakeholders” 

 

Slide and notes section have been 

updated. 

 

No.77 No.NA Methods for Stakeholder Categorization New slide has been added.  
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No.78 No.120 Categorization of Stakeholders 

Name of the slide has been changed 

from: 

“Stakeholders Relevant to the Asset 

Management System” 

 

to: 

 

“Categorization of Stakeholders” 

 

Slide and notes section have been 

updated. 

 

No.NA No.121 
The Requirements and Expectations of 
Stakeholders 

Slide has been deleted.  

No.NA No.122 
The Criteria for Asset Management Decision 
Making 

Slide has been deleted.  

No.NA No.123 Stakeholders Slide has been deleted.  

No.NA No.124 **Slide Notes Extension** Slide has been deleted.  

No.79 No.NA Manage the Stakeholders New slide has been added.  

No.80 
No.125-
126 

1.1.5. Business Requirements 

Name of the slide has been changed 

from: 

“1.2.7. Identification and Analysis of  

Business Requirements” 

 

to: 

 

“1.1.5. Business Requirements” 

 

Slide and notes section have been 

updated. 

 

Slides 125 and 126 have been merged 

to slide 80. 

 

No.NA No.127 Legal Compliance Slide has been deleted.  
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No.NA No.128 1.2.8. Determination of the Objectives Slide has been deleted.  

No.NA No.129 Determine the Objectives Slide has been deleted.  

No.NA No.130 1.2.9. Preliminary Definition of the Scope Slide has been deleted.  

No.NA No.131 
Exercise 3: Establish the AMS Management 
Context 

Slide has been deleted.  

No.80 No.90 Exercise 2: Stakeholder’s identification New exercise has been added.   

No.83 No.133 Section 6: Analysis of the existing system 

Name of the section has been changed 

from: 

“Analysis of the Existing Management 

System” 

 

to: 

 

“Analysis of the existing system” 

 

Number of the section has been 

changed from: 7 to 6.  

 

Slide and notes section have been 

updated. 

 

No.84 No.134 1.2. Analysis of the Existing System 

Name of the slide has been changed 

from: 

“1.3. Analysis of the Existing 

Management System” 

 

to: 

 

“1.2. Analysis of the Existing System” 

 

Slide and notes section have been 

updated. 

 

No.85 No.139 Gap Analysis 
Slide and notes section have been 

updated. 
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No.86 No.135 1.2. Analysis of the Existing System 

Name of the slide has been changed 

from: 

“1.3. Analysis of the Existing 

Management System” 

 

to: 

 

“1.2. Analysis of the Existing System” 

 

Slide and notes section have been 

updated. 

 

No.87 No.140 1.2.2. Conduct the Gap Analysis 

Name of the slide has been changed 

from: 

“A. Determine the Current State” 

 

To: 

 

“1.2.2. Conduct the Gap Analysis” 

 

Slide and notes section have been 

updated. 

 

No.NA No.141 **Slide Notes Extension** Slide has been deleted.  

No.88 No.NA Determine the Current State New slide has been added.  

No.89 No.136 Information Gathering 
Slide and notes section have been 

updated. 
 

No.90 No.NA Questionnaires New slide has been added.  
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No.91 No.138 Interviews 

Name of the section has been changed 

from: 

“Conducting an Interview” 

 

to: 

 

“Interviews” 

 

Slide and notes section have been 

updated. 

 

No.93 No.NA Conduct the Gap Analysis New slide has been added.  

No.94 No.NA Identification of Gaps New slide has been added.  

No.97 No.144 Gap Analysis - Example 

Name of the section has been changed 

from: 

“Gap Analysis” 

 

to: 

 

“Gap Analysis – Example” 

 

Slide and notes section have been 

updated. 

 

No.98 No.145 Gap Analysis – Graphical Representation 

Name of the section has been changed 

from: 

“Gap Analysis Report” 

 

to: 

 

“Gap Analysis – Graphical 

Representation” 

 

Slide and notes section have been 

updated. 

 

No.NA No.146 Exercise 4: Gap Analysis  Slide has been deleted.  
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Day 2:  Section 12: Definition of the organizational structure of asset management has been deleted  

 

 

Slide Number 

 

Slide Description: 

 

Modifications: Comments 
Current 
version 

Previous 
version 

No. 1 No. 1 Day 2 Notes section has been updated  

No. 2 No. 2 
Section 7  
Leadership and commitment 

Name of the section has been changed 
from:  
“Section 8 
Leadership and Approval of the AMS 
Plan Project”  
To:  
“Section 7 
Leadership and commitment”  
 
Slide has been updated 

 

No. 3 No. 3 1.3. Leadership and Commitment 

Name of the slide has been changed 
from:  
“Section 8 
1.4. Leadership and Approval of the  
    AMS Plan Project”  
To:  
“Section 7 
1.3. Leadership and Commitment”  
 
Slide has been updated 
 
Information on notes section has been 
deleted  

 

No. 4 No. 4 ISO 55001 Requirements 
Slide and notes section have been 
updated 

 

No. 5 No. NA Role of the Leadership Slide has been added   
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No. 6 No. 5 1.3. Leadership and Commitment 

Name of the slide has been changed 
from:  
“1.4. Leadership and Approval of the  
    AMS Project”  
To:  
““1.3. Leadership and Commitment”  
 
Slide and notes section have been 
updated 

 

No. 7 No. NA 1.3.1. Establish the Roles and Responsibilities New slide has been added   

No. 8 No. NA Defining the Roles and Responsibilities New slide has been added   

No. NA No. 6 
1.4.1. Creating and Presenting a Business 
Case 

Slide has been deleted    

No. NA No. 7 **Slide Notes Extension** Slide has been deleted  

No. NA No. 8 Content of the Business Case Slide has been deleted   

No. 9 No. 9 1.3.2. AMS Project Team 

Name of the slide has been changed 
from:  
“1.4.2. Establishing the AMS Project  
     Team” 
To:  
“1.3.2. AMS Project Team”  
 
Slide and notes section have been 
updated 

 

No. 10 No. 10 AMS Project Manager 
Slide and notes section have been 
updated 

 

No. NA No. 11 Steering Committee Slide has been deleted   

No. 11 No. NA 
1.3.3. Communication of the Roles and     
Responsibilities and Authorities 

New slide has been added  

No. 12 No. NA Communication Methods New slide has been added  

No. NA No. 12 
1.4.3. Determination of Resource 
Requirements for the AMS 

Slide has been deleted  

No. NA No. 13 
Determination of Resource Requirements for 
the AMS 

Slide has been deleted  
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No. 13 No. 25 1.3.4. Draft the AMS Project Plan 

Name of the slide has been changed 
from:  
“1.4.7. Drafting the AMS Project Plan”  
To:  
“1.3.4. Draft the AMS Project Plan”  
 
Slide and notes section have been 
updated 

 

No. 14 No. 26 Content of the AMS Project Plan 

The subtitle changed from:  
“ISO 55000, 2.5.3.4 & PMBOK” 
To:  
“PMBOK” 
 
Notes section has been updated 

 

No. 15 No. 16 AMS Project Plan 

Name of the slide has been changed 
from:  
“1.4.5. Asset Management Plan”  
To:  
“AMS Project Plan”  
 
Slide and notes section have been 
updated 

 

No. 16 No. 14 Strategic Asset Management Plan 

Name of the slide has been changed 
from:  
“1.4.4. Strategic Asset Management 
Plan SAMP”  
To:  
“Strategic Asset Management Plan”  
 
Slide and notes section have been 
updated 

 

No. NA No. 15 Strategic Asset Management Plan SAMP Slide has been deleted   

No. NA No. 17 Asset Management Plan Slide has been deleted 

Slides 19-24 information related to 
asset management objectives have 
been put (merged and updated) on 
section 9 Asset management policy 
and objectives   

No. NA No. 18 Asset Management Plan Slide has been deleted  
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No. NA No. 19 1.4.6. Asset Management Objectives Slide has been deleted  

No. NA No. 20 Asset Management Objectives Slide has been deleted  

No. NA No. 21 The Asset Management Objectives Shall: Slide has been deleted  

No. NA No. 22 **Slide Notes Extension** Slide has been deleted  

No. NA No. 23 Asset Management Objectives Slide has been deleted  

No. NA No. 24 Asset Management Objectives Slide has been deleted  

No. NA No. 27 Filing and Review of the AMS Project Plan Slide has been deleted  

No. 17 No. NA 
1.3.5. Management’s Authorization to 
Implement the AMS 

New slide has been added   

No. 18 No.  28 Management Approval 

Name of the slide has been changed 
from:  
“1.4.8. Management Approval of the  
     AMS Project”  
To:  
“Management Approval” 
 
Slide and notes section have been 
updated 

 

No. 19 No. NA 
Exercise 3  
Leadership and commitment 

New exercise has been added   

No. 21 No. 31 
Section 8  
AMS scope 

Number of the section has been 
changed from 9 to 8 
 
Slide has been updated  

 

No. 22 No. 32 1.4. AMS Scope 

Name of the slide has been changed 
from:  
“1.5. Defining AMS Scope” 
To:  
“1.4. AMS Scope” 
 
Slide has been updated  
 
Information on notes section has been 
deleted  

 

No. 23 No. 33 ISO 55001 Requirements 
Slide and notes section have been 
updated  
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No. NA No. 34 **Slide Notes Extension** Slide has been deleted   

No. 24 No. 35 Scope Notes section has been updated   

No. 25 No. 36 1.4. AMS Scope 

Name of the slide has been changed 
from:  
“1.5. Defining AMS Scope”  
To: 
“1.4. AMS Scope”  
 
Slide and notes section have been 
updated  

 

No.  
26-27 

No. 37 Boundaries of the AMS Scope 
Slide and notes section have been 
updated  
 

2. Asset Portfolio  

Has been changed to:  

Physical boundaries  

No. 28 No. 38 1.4.1. Organizational Boundaries 

Name of the slide has been changed 
from:  
“1.5.1 Defining the Organizational  
     Scope and Boundaries”  
To: 
“1.4.1. Organizational Boundaries” 
 
Notes section has been updated  

 

No. 29 No. 40 1.4.2. Asset Management System Boundaries 

Name of the slide has been changed 
from:  
“1.5.3. Defining the AM Scope and  
     Boundaries”  
To:  
“1.4.2. Asset Management System 
Boundaries”  
 
Slide and notes section have been 
updated  

 

No. 30 No. NA 1.4.3. Physical Boundaries New slide has been added   

No. NA No. 39 
1.5.2 Defining the Asset Portfolio Scope and 
Boundaries 

Slide has been deleted   
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No. 31 No. 41 1.4.4. AMS Scope 

Name of the slide has been changed 
from:  
“1.5.4. Defining the AMS Scope”  
To:  
“1.4.4. AMS Scope” 
 
Slide and notes section have been 
updated 
 
New information has been added on 
notes section 

 

No. 32 No. 42 Scope Statement 

Slide has been updated 
 
Information on notes section has been 
deleted; new information has been 
added  

 

No. 33 No. 43 Scope Change 

Name of the slide has been changed 
from:  
“Change in Scope” 
To:  
“Scope Change”  

 

No. 34 No. 44 Scope Extension 

Name of the slide has been changed 
from:  
 “Extension of the Scope”  
To:  
“Scope Extension” 
 
Information on the notes section has 
been put to the slide  
 
Information on slide has been deleted  

 

No. NA No. 45 
Exercise 5  
Definition of the scope 

Exercise has been deleted   
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No. 36 No. 47 
Section 9  
Asset management policy and objectives  

Name of the section has been changed 
from:  
“Section 10 
Policies for Asset Management” 
To:  
“Section 9 
Asset management policy and 
objectives” 
 
Slide and notes section have been 
updated  

 

No. 37 No. 48 1.5. Asset Management Policy and Objectives 

Name of the slide has been changed 
from:  
“1.6. Policies for Asset Management”  
To:  
“1.5. Asset Management Policy and 
Objectives” 
 
Slide has been updated 
 
Information on notes section has been 
deleted 

 

No. 38 No. 49-50 ISO 55001 Requirements Slides have been merged   

No. NA No. 51 Policy  Slide has been deleted  

No. 39 No. 52 Types of Policies  
Slide and notes section have been 
updated  

 

No. 40 No. 53 1.5. Asset Management Policy and Objectives 

Name of the slide has been changed 
from:  
“1.6. Policies for Asset Management”  
To:  
“1.5. Asset Management Policy and 
Objectives” 
 
Slide and notes section have been 
updated 

 

No. 41 No. 54-55 1.5.1. Structure of a Policy 

Number on slide name changed from 
1.6.1. to 1.5.1.  
 
Slides have been merged and updated  
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No. 42 No. 56-57 1.5.2. Policy Drafting Process 

Name of the slide has been changed 
from: 
“1.6.2. Processes of Drafting a Policy” 
To:  
“1.5.2. Policy Drafting Process” 
 
Slides have been merged and updated 

 

No. 43 No. NA Asset Management Policy Statement New slide has been added   

No. NA 
No.  

58-59  63 
1.6.3. Publication of the AMS Policy Slides have been deleted   

No. NA No. 60-61 
1.6.4. Publication of the Asset Management 
Policy 

Slides have been deleted  

No. NA No. 62-63 1.6.5. Publication of Specific Policies Slides have been deleted  

No. 44 No. 64 1.5.3. Management Approval 

Name of the slide has been changed 
from: 
“1.6.6. Approval by Management” 
To:  
“1.5.3. Management Approval”  

 

No. 45 No. 65 
1.5.4. Publication and Dissemination of the 
Asset Management Policy 

Name of the slide has been changed 
from: 
“1.6.7. Publication and Dissemination of 
the Policies”  
To:  
“1.5.4. Publication and Dissemination of 
the Asset Management Policy”  
 
Notes section has been updated 

 

No. 46 No. 66 
1.5.5. Training, Communication and 
Awareness of the Asset Management Policy 

Name of the slide has been changed 
from: 
“1.6.8. Training, Communication and  
    Awareness” 
To:  
“1.5.5. Training, Communication and 
Awareness of the Asset Management 
Policy” 
 
Notes section has been updated 

 

No. 47 No. NA Training Methods New slide has been added   
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No. 48 No. 67 
1.5.6. Control, Evaluate, Review and Maintain 
the Asset Management Policy 

Name of the slide has been changed 
from: 
“1.6.9. Control, Evaluation and Review” 
To:  
“1.5.6. Control, Evaluate, Review and 
Maintain the Asset Management Policy” 
 
Slide and notes section have been 
updated  

 

No. 49 No. NA 1.5.7. Asset Management Objectives Slide has been updated  
Slides 19-24 on the previous 
version  

No. 50 No. NA Asset Management Objectives Slide has been updated  

No. 51 No. NA 
1.5.8. Planning to Achieve Asset Management 
Objectives 

Slide has been updated  

No. 52 No. 69 
Exercise 4  
Asset management objectives  

Exercise have been changed from: 
“Exercise 6 Policy”  
To:  
“Exercise 4 Asset management 
objectives” 

 

No. 54 No. 70 
Section 10 
Risk assessment  

Number of the section has been 
changed from 11 to 10 
 
Slide has been updated  

 

No. 55 No. 71 1.6. Risk Assessment 

Number on slide name changed from 
1.7. to 1.6.  
 
Information on notes section has been 
deleted 

 

No. 56 No. 72 ISO 55001 Requirements Slide has been updated   

No. NA No. 73 
ISO 31000: the Generic Framework on Risk 
Management 

Slide has been deleted   

No. NA No. 74 
The relation between ISO 55001  
and ISO 31000 

Slide has been deleted  

No. NA No. 75 Risk Management Slide has been deleted  

No. NA No. 76 
Risk Management Process according to  
ISO 31000 

Slide has been deleted  

No. 57 No. NA Risk Assessment New slide has been added   



PECB Change Log Form 
 

No. 58 No. NA Risk Assessment Process New slide has been added  

No. 59 No. 77 1.6. Risk Assessment 

Number on slide name changed from 
1.7. to 1.6.  
 
Slide and notes section have been 
updated  

 

No. 60 No. 80 1.6.1. Risk Assessment Methodology 

Name of the slide has been changed 
from: 
“1.7.2. Selecting a Risk Assessment       
     Methodology”  
To:  
“1.6.1. Risk Assessment Methodology”  
 
Slide and notes section have been 
updated 

 

No. 61 No. NA 
Addressing Risks and Opportunities for the 
Asset Management System 

New slide has been added   

No. 62 No. NA Qualitative Risk Assessment New slide has been added  

No. 63 No. NA Quantitative Risk Assessment New slide has been added  

No. NA No. 78 
1.7.1. Selecting an Approach to Risk       
     Assessment 

Slide has been deleted   

No. 64 No. 79 Quantitative vs. Qualitative Approaches 

Name of the slide has been changed 
from: 
“Quantitative vs Qualitative”  
To:  
“Quantitative vs. Qualitative 
Approaches” 
 
Notes section has been updated  

 

No. 65 No. NA Risk Assessment – An Example Method New slide has been added   

No. NA No. 80 
1.7.2. Selecting a Risk Assessment       
     Methodology 

Slide has been deleted   

No. NA No. 81 Planning Activities for Risk   Assessment Slide has been deleted  

No. NA No. 82 Planning Activities for Risk Assessment Slide has been deleted  

No. NA No. 83 PECB Risk Management Framework Slide has been deleted  

No. NA No. 84 Iterative Approach to Risk Assessment Slide has been deleted  
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No. NA No. 85-86 Risk Management Methodologies Slides have been deleted  

No. 66 No. 87 1.6.2. Risk Identification 

Name of the slide has been changed 
from:  
“PECB Risk Management Framework”  
To:  
“1.6.2. Risk Identification”  
 
Slide has been updated  
 
Information on notes section has been 
deleted 

 

No. 67 No. NA Risk Identification New slide has been added   

No. 68 No. NA Identification of Assets New slide has been added  

No. 69 No. NA Identification of Assets New slide has been added  

No. 70 No. NA Primary and Supporting Assets New slide has been added  

No. 71 No. NA Creating an Inventory of Assets New slide has been added  

No. 72 No. NA Asset Valuation New slide has been added  

No. 73 No. NA Scale of Asset Values New slide has been added  

No. 74 No. NA Identification of Risk Sources New slide has been added  

No. 75 No. NA Identification of Risk Events New slide has been added  

No. 76 No. NA Identification of Existing Measures New slide has been added  

No. 77 No. NA 
Activities for the Identification of the Existing 
Measures 

New slide has been added  

No. 78 No. NA Identification of Consequences New slide has been added  

No. 79 No. NA Criteria for Identifying Consequences New slide has been added  

No. 80 No. NA Identification of Consequences New slide has been added  

No. NA No. 88 1.7.3. Identification of Assets Slide has been deleted   

No. NA No. 89 Scale of Asset Values Slide has been deleted  

No. NA No. 90 Identification of Risks Slide has been deleted  

No. NA No. 91 Identification of Risk Sources Slide has been deleted  
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No. NA No. 92 Identification of Existing Controls Slide has been deleted  

No. NA No. 93 Risk registers Slide has been deleted  

No. NA No. 94 Asset related risk Slide has been deleted  

No. 81 No. 95-96 1.6.3. Risk Analysis 

Name of the slide has been changed 
from:  
“PECB Risk Management Framework” 
To:  
“1.6.3. Risk Analysis”   
 
Slide has been updated  
 
Information on notes section has been 
deleted  

 

No. 82 No. NA Risk Analysis New slide has been added   

No. 83 No. NA The Aim of Risk Analysis New slide has been added  

No. NA No. 97  Slide has been deleted   

No. 84 No. 98 Assessment of Consequences 
Slide and notes section have been 
updated 

 

No. 85 No. NA Assessment of Consequences New slide has been added   

No. 86 No. NA 
Assessment of Consequences - Factors to be 
Considered 

New slide has been added  

No. NA No. 99  Slide has been deleted   

No. 87 No. 100 Assessment of Incident Likelihood 
Slide and notes section have been 
updated 

 

No. 88 No. NA Likelihood – Definition New slide has been added   

No. 89 No. NA Level of Risk Determination New slide has been added  

No. NA No. 101 Assessment of Incident Likelihood Slide has been deleted  

No. 90 No. 102 Level of Risk - Definition 
Slide and notes section have been 
updated 

 

No. 91 No. NA Risk Level Matrix - Example New slide has been added  

No. NA No. 103 Example of an Impact Assessment Matrix Slide has been deleted   

No. NA No. 104 Level of Risk Determination Slide has been deleted  
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No. NA No. 105 Example of a Risk Determination Calculation Slide has been deleted  

No. 92 No. 106 1.6.4. Risk Evaluation 

Name of the slide has been changed 
from:  
“PECB Risk Management Framework”  
To:  
“1.6.4. Risk Evaluation”  
 
Slide has been updated  
 
Information on notes section has been 
deleted 

 

No. 93 No. NA Risk Evaluation New slide has been added   

No. 94 No. NA 
Evaluating the Levels of Risk Based on the 
Risk Evaluation Criteria 

New slide has been added  

No. 95 No. NA Risk Evaluation New slide has been added  

No. NA No.107 1.7.5 Risk Evaluation Slide has been deleted   

No. NA No. 108 Risk Evaluation Slide has been deleted  

No. NA No. 109 Guidance for Risk Evaluation Slide has been deleted  

No. 96 No. 110 Example of a Risk Evaluation 
New information on notes section has 
been added  

 

No.  

97-102 
No. NA Prioritization of Risks New slide has been added   

No. 98 No. NA 1.6.5. Documentation of Risk Assessment New slide has been added  

No. 99 No. NA 1.6.6. AMS Risks and Continual Improvement New slide has been added  

No. 100 No. NA AMS Risks New slide has been added  

No. 101 No. NA Example of a Risk Assessment New slide has been added  

No. 102 No. NA Management Controls New slide has been added  

No. NA No. 111 Prioritization of Risks Slide has been deleted  

No. NA No. 112 Prioritization of Risks Slide has been deleted  

No. NA No. 113 Prioritization of Risk Slide has been deleted  

No. NA No. 114 PECB Risk Management Framework Slide has been deleted  
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No. NA No. 115 1.7.6 Risk Treatment Slide has been deleted  

No. NA No. 116 Risk Treatment Options Slide has been deleted  

No. NA No. 117 Defining a Risk Treatment Plan Slide has been deleted  

No. NA No. 118 Risk Treatment Plan Slide has been deleted  

No. NA No. 119 Risk Treatment Plan Slide has been deleted  

No. NA No. 120 Evaluation of Residual Risk Slide has been deleted  

No. 103 No. 122 Exercise 5 

Exercise has been changed from:  
“Exercise 7  
Risk Treatment Options”  
To:  
“Exercise 5  
Risk assessment”  

 

 
 

 

Day 3:  Slides of “Section 17 Training and Awareness Plan” have been merged and updated within “Section 11 Resource management”  

 

Slide Number 

 

Slide Description: 

 

Modifications: Comments 
Current 
Version  

Previous 
version  

No. 2 No. 78 
Section 11 
Resource Management  

Slide and notes section have been 
updated 

 

No. 3 No. 79 2.1. Resource Management 

Name of the slide has been changed 
from:  

“2.6 Training and Awareness Plan” 

To:  

“2.1. Resource Management”  

 

Slide has been updated  

 

Information on notes section has been 
deleted  

 

No.  4 No. 80 ISO 55001 Requirements Slide has been updated   
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No. 5 No. NA Types of Resources New slide has been added   

No. 6 No. NA Resource Planning New slide has been added  

No. 7 No. NA Identify the Resources New slide has been added  

No. 8 No. NA Resource Control New slide has been added  

No.  NA No. 82 Competence and Training Slide has been deleted  

No. 10 No. 84 2.1. Resource Management 

Name of the slide has been changed 
from: 
“ 2.6. Training and Awareness Plan”  
To:  
“ 2.1. Resource Management” 
 
Slide and notes section have been 
updated  

 

No. 11 No. 85 2.1.1. Define Training Needs 

Name of the slide has been changed 
from:  

“2.6.1. Defining Training Needs”  

To:  

“ 2.1.1. Define Training Needs”  

 

Slide has been updated  

 

Information on notes section has been 
deleted  

 

No. 12 No. NA Analyze Training Needs New slide has been added   

No. 13 No. NA Conduct Training Needs Analysis New slide has been added  

No. NA No. 86 Assessment of the Required Skills Slide has been deleted   

No. 14 No. 87 2.1.2. Design and Plan the Training 

Name of the slide has been changed 
from:  

“ 2.6.2. Designing and Planning 
Training”  

To:  

“2.1.2. Design and Plan the Training”  

 

Information on notes section has been 
updated  
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No. NA No. 88 **Slide Notes Extension** Slide has been deleted   

No. 15 No.  NA Training Plan New slide has been added   

No. 16 No. 89 Training Programme 
Slide and notes section have been 
updated  

 

No. NA No. 91 Awareness Program Slide has been deleted  

No. 17 No. 92 2.1.3. Provide the Training 

Name of the slide has been changed 
from:  

“ 2.6.3. Providing the Training”  

To:  

“2.1.3. Provide the Training”  

 

Slide and notes section have been 
updated 

 

No. 18 No. 93 2.1.4. Evaluate the Training Outcomes 

Name of the slide has been changed 
from: 

“ 2.6.4. Evaluating the Outcome of 
Training”  

To:  

“2.1.4. Evaluate the Training Outcomes”  

 

Information on notes section has been 
updated  

 

No. 19 No. NA 2.1.5. Maintain Documented Information New slide has been added   

No. 22 No. NA 
Section 12  

Awareness and communication 

Information on this section has been 
merged and updated from “Section 16 
Communication plan” and “Section 17 
Training and awareness plan”.   

 

No. 24 No. 81 ISO 55001 Requirements 
Information on notes section has been 
deleted  

 

No. 25 No. 65 ISO 55001 Requirements 
Information on notes section has been 
deleted 
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No. 26 No. 83 Awareness and Communication 

Name of the slide has been changed 
from:  

“ Training, Awareness and 
Communication”  

To:  

“Awareness and Communication”  

 

Slide and notes section have been 
updated  

 

No. 27 No. 66 2.2. Awareness and Communication 

Name of the slide has been changed 
from:  

“ 2.5. Communication Plan”  

To:  

“2.2. Awareness and Communication”  

 

Slide and notes section have been 
updated  

Information related to awareness 
program have been taken from 
“Section 17 Training and awareness 
plan” 

No. 28 No. 90 2.2.1. Awareness Program 

Number 2.2.1. has been put on the slide 
name  

 

Slide has been updated  

 

Information on notes section has been 
deleted  

 

No. 29 No. 91 Awareness Program 
Slide and notes section have been 
updated  

 

No. 30 No. NA Awareness Regarding Key Assets New slide has been added   

No. 31 No. 68 2.2.2. Communication Process 

Name of the slide has been changed 
from:  

“Asset Management Communication 
Process”  

To:  

“ 2.2.2. Communication Process” 

 

 

 

 



PECB Change Log Form 
 

No. 33 No. 69 
2.2.3. Establish Communication    
Objectives 

Number on slide name has been 
changed from 2.5.1. to 2.2.3.  

 

Slide and notes section have been 
updated  

 

No. 34 No. NA Establish Communication Plan New slide has been added   

No. 35 No. NA 2.2.4. Internal and External Communication New slide has been added  

No. 36 No. NA Internal Communication New slide has been added  

No. 37 No. NA External Communication New slide has been added  

No. 38 No. NA Internal Communication New slide has been added  

No. 39 No. NA External Communication New slide has been added  

No.  

40-41 
No. NA Internal and External Communication New slides have been added  

No. NA No. 70 2.5.2. Identifying Interested Parties Slide has been deleted   

No. 42 No. 71 2.2.5. Plan Communication Activities  

Number on slide name has been 
changed from 2.5.3. to 2.2.5.  

 

Slide and notes section have been 
updated  

 

No.  

43-44 

No.  

72-74 
Communication Strategies 

Name of the slide has been changed 
from:  

“ 2.5.4. Performing a Communication  
          Activity” 

To:  

“Communication Strategies”  

 

Slide and notes section have been 
updated  
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No. 45 No. 75 
2.2.6. Evaluate the Awareness Program and 
Communication 

Name of the slide has been changed 
from: 

“ 2.5.5. Evaluating Communication”  

To:  

“ 2.2.6. Evaluate the Awareness 
Program and Communication” 

 

Slide and notes section have been 
updated  

 

No. 47 No. NA 
Exercise 7 

Awareness and Communication 
New exercise has been added   

No. 49 No. 2 
Section 13  

Information management 

Name of the section has been changed 
from:  

“ Definition of the Information 
Management Process” 

To: 

“Information Management” 

 

Slide and notes section have been 
updated 

 

No. 50 No. 3 2.3. Information Management 

Name of the slide has been changed 
from:  

“ 2.2. Definition of the Information 
Management Process”  

To: 

“2.3. Information Management” 

 

Slide has been updated  

 

Information on notes section has been 
deleted  

 

No. 51 No. 4-5 ISO 55001 Requirements Slides have been merged   

No. NA No. 6 Managing information requirements Slide has been deleted   

No. NA No. 7 Managing Asset Management Information Slide has been deleted  

No. NA No. 8 Managing Asset Management Information Slide has been deleted  
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No. 52 No.  9 2.3. Information Management 

Name of the slide has been changed 
from: 

“ 2.2. Definition of the Information      
Management Process”  

To:  

“2.3. Information Management” 

 

Slide and notes section have been 
updated   

 

No. 53 No. NA 2.3.1. Information Requirements  New slide has been added   

No. 54 No. NA 2.3.2. Asset Data and Information New slide has been added  

No. 55 No. NA Data Administration New slide has been added  

No. NA No. 10 2.2.1 Identification of Information Slide has been deleted   

No. NA No. 11 Identification of Information Slide has been deleted  

No. NA No. 12 Identification of Information Slide has been deleted  

No. 57 No. NA Asset Data and Information Management New slide has been added   

No. 58 No. NA 2.3.3. Asset Management Information System New slide has been added  

No. 59 No. NA 
Asset Management Information System 
(AMIS) 

New slide has been added  

No. NA No. 14 2.2.2 Collection of Information Slide has been deleted   

No. NA No. 15 
Vertical Alignment of Information 
Requirements 

Slide has been deleted  

No. NA No. 16 
Horizontal Alignment of Information 
Requirements 

Slide has been deleted  

No. NA No. 17 Consistency and Traceability Slide has been deleted  

No. NA No. 18 
2.2.3 Define Process to Decide the Value of 
Information 

Slide has been deleted  

No. NA No. 19 Methods for assessing the value of information Slide has been deleted  

No. NA No. 20 2.2.4 Control of Information Slide has been deleted  

No. NA No. 21 2.2.5 Retrieval and Distribution of Information Slide has been deleted  

No. NA No. 22 2.2.6 Disposal of Information Slide has been deleted  
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No. NA No. 23 Management of Removable Media Slide has been deleted  

No. NA No. 24 Disposal or Recycling of Materials Slide has been deleted  

No.  61 No.  25 
Section 14  

Documentation Management  

Name of the section has been changed 
from: 

“Definition of the Document 
Management Process”  

To:  

“Documentation Management” 

 

Slide and notes section have been 
updated  

 

No. 62 No.  26 2.4. Documentation Management 

Name of the slide has been changed 
from: 

“2.2. Definition of the Document  
       Management Process” 

To:  

“2.4. Documentation Management” 

 

Slide has been updated  

 

Information on notes section has been 
deleted  

 

No.  63 No.  27 ISO 55001 Requirements Notes section has been updated   

No.  NA No.  30 ISO 55001 Requirements Slide has been deleted  

No.   

64-65 

No.  

31-32 
AMS Documented Information 

Name of the slide has been changed 
from: 

“ISO 55001 Requirements” 

To:  

“AMS Documented Information” 

 

Notes section has been updated  

 

No. 66 No. NA AMS Documented Information New slide has been added   
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No. 67 No. 33  AMS Documented Information 

Name of the slide has been changed 
from: 

“AMS Documentation” 

To: 

“AMS Documented Information” 

 

Slide has been updated   

 

No. 68 No. NA Level 1 – The Strategic Level New slide has been added   

No. 69 No. NA 
Level 2 – Workflow and Core Processes of the 
Organization 

New slide has been added  

No.  

70-71 
No. NA 

Level 3 – SOPs, Procedures, Work 
Instructions 

New slide has been added  

No. 72 No. NA Level 4 - Records New slide has been added  

No. 74 No. 35 Value of Documented Information 

Name of the slide has been changed 
from:  

“Value of Documentation” 

To:  

“ Value of Documented Information”  

 

Slide and notes section have been 
updated  

 

No. 75 No. 36 2.4. Documentation Management 

Name of the slide has been changed 
from: 

“ 2.3. Definition of the Document  
       Management Process”  

To:  

“2.4. Documentation Management” 

 

Slide and notes section have been 
updated  
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No. 76 No. 39 2.4.1. Documentation Life Cycle 

Name of the slide has been changed 
from: 

“2.3.2. Documentation Management” 

To:  

“2.4.1. Documentation Life Cycle” 

 

Slide has been updated  

 

New information has been added on 
notes section  

 

No. 77 
No.  

37-38 
2.4.2. Document Classification 

Name of the slide has been changed 
from: 

“2.3.1. Creation of Templates” 

To:  

“2.4.2. Document Classification” 

 

Slides have been merged  

 

Information on notes section has been 
deleted  

 

No. 78 No. 40 
2.4.3. Implementation of a Documentation 
Management System 

Number on slide name has been 
changed from 2.3.3. to 2.4.3. 

 

Slide and notes section have been 
updated 

 

No. 79 No. 28 Creating and Updating 

Name of the slide has been changed 
from: 

“ISO 55001 Requirements”  

To:  

“Creating and Updating” 

 

Notes section has been updated  
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No. 80 No. 29  2.4.4. Control of Documented Information 

Name of the slide has been changed 
from: 

“ISO 55001 Requirements”  

To:  

“Creating and Updating” 

 

Notes section has been updated 

 

No. 81 No. 41  Control of Documented Information 

Name of the slide has been changed 
from: 

“2.3.4. Control of Records”  

To:  

“Control of Documented Information” 

 

Slide and notes section have been 
updated 

 

No. NA No. 42 Registration of Records Slide has been deleted   

No. 82 No. 43 2.4.5. Master List of Documents   

Number on slide name has been 
changed from 2.3.5. to 2.4.5.  

 

Notes section has been updated  

 

No. 84 No. 46 
Exercise 8 

Documented Information 

Name of the exercise has been changed 
from: 

“Master List of Documents”  

To:  

Documented Information” 

 

New exercise has been added  

 

No. 86 No. 95 
Section 15 

Operations management  

Number of the section has been 
changed from 18 to 15 

 

Slide and notes section have been 
updated  
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No. 87 No. 96 2.5. Operations Management 

Name of the slide has been changed 
from: 

“2.7. AMS Operations Management” 

To: 

“2.5. Operations Management” 

 

Slide has been updated  

 

Information on notes section has been 
deleted  

 

No. 88 No. NA Operations Management New slide has been added   

No. NA No. 97 ISO 55001 Requirements Slide has been deleted   

No. NA No. 98 ISO 55001 Requirements Slide has been deleted   

No. 89 No. 99 2.5. Operations Management 

Number on slide has been changed 
from 2.7. to 2.5. 

 

Slide and notes section have been 
updated  

 

No. 90 
No.  

100-101 
2.5.1 Operational planning and control 

Name of the slide has been changed 
from: 

“2.7.1 Implement the Processes and the 
Controls”  

To:  

“2.5.1 Operational planning and control” 

 

Slides have been merged and updated  

 

Information on notes section has been 
deleted  

 

No. 91 No. NA a) Acceptance Criteria New slide has been added   

No. 92 No. NA a) Acceptance Criteria New slide has been added  

No. 93 No. NA b) Control of the Processes New slide has been added  

No. 94 No. NA b) Control of the Processes New slide has been added  

No. 95 No. NA c) AMS Documented Information New slide has been added  
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No. 96 No. NA c) AMS Documented Information New slide has been added  

No. 97 No. NA d) Treating and Monitoring Risks New slide has been added  

No. 98 No. NA d) Treating and Monitoring Risks New slide has been added  

No. 99 No. NA d) Treating and Monitoring Risks New slide has been added  

No. 100 No. NA 2.5.1. Operational Planning and Control New slide has been added  

No. 101 No.  NA Operational Planning and Control New slide has been added  

No. 102 No.  NA 1. Planning the Implementation of AMS New slide has been added  

No. 103 No. NA 2. Scheduling the AMS Activities New slide has been added  

No. 104 No. NA 
3. Assigning Roles and Responsibilities and 
Starting the Activities 

New slide has been added  

No. 105 No. NA 4. Follow Up the AMS Process Implementation New slide has been added  

No. NA No. 102 2.7.2 Documentation Review Slide has been deleted   

No. 106 No. 103 2.5.2. Management of Change 

Name of the slide has been changed 
from: 

“2.7.3 Change Management” 

To:  

“2.5.2. Management of Change”  

 

Slide and notes section have been 
updated  

 

No. 107 No. NA Management of Change New slide has been added   

No. 108 No. NA Management of Change New slide has been added  

No. 109 No. NA Management of Change New slide has been added  

No.  

110-111 
No. NA Change Management Process New slide has been added  

No.  

112-113 
No. NA Integrated Change Control Process New slide has been added  
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No. 114 No. 104 2.5.3. Outsourcing 

Name of the slide has been changed 
from:  

“2.7.4 Outsourced Activities and 
Processes” 

To:  

“2.5.3. Outsourcing” 

 

Slide and notes section have been 
updated  

 

No. 115 No. NA Contract Agreement New slide has been added   

No. 116 No. NA Contract Agreement New slide has been added  

No. 117 No. NA SLA New slide has been added  

No. 118 No. NA Outsourcing New slide has been added  

No. 119 No. NA 
The Controlling of Outsourced 
Processes/Activities 

New slide has been added  

No. 120 No. NA Drafting the Outsourced Processes New slide has been added  

No. 121 No. NA 
The Controlling of Outsourced 
Processes/Activities 

New slide has been added  

No. 122 No. NA 
Exercise 9  

Interpretation of ISO 55001 clauses  
New exercise has been added   

No. 123 No. NA Monitoring of Outsourced Activities New slide has been added  

No. 124 No. NA  Monitoring of Outsourced Activities New slide has been added  

No. 125 No. NA Monitoring of Outsourced activities New slide has been added  

No. 126 No. NA Monitoring of Outsourced activities New slide has been added  

No. 127 No. NA Monitoring of Outsourced activities New slide has been added  

No. NA No. 106 2.7.5. Resource Management Slide has been deleted   

No. NA No. 107 Resource Management Slide has been deleted   
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Day 4: 

 

Slide Number 

 

Slide Description: 

 

Modifications: Comments 
Current 
Version  

Previous 
version  

No.2 No.2 

Section 16: Monitoring, measurement, 
analysis and evaluation 

 

Number of section has been changed 
from 19 to 16.  

 

Slide and notes section have been 
updated. 

 

No.3 No.3 
3.1. Monitoring, Measurement, Analysis and 
Evaluation 

Slide and notes section have been 
updated. 

 

No.4 No.4-5 ISO 55001 Requirements 
Slides 4 and 5 have been merged to 
slide 4.  

 

No.5 No.6 Main Definitions 
Slide and notes section have been 
updated. 

 

No.6 No.6 **Slide Notes Extension** 
Notes information has been merged 
from slide 6 to slide 6 

 

No.7 No.6 
Monitoring, Measurement, Analysis and 
Evaluation 

Slide information has been merged from 
slide 6 to slide 7 

 

No.9 No.8 
3.1. Monitoring, Measurement, Analysis and 
Evaluation 

Slide and notes section have been 
updated. 

 

No.10 No.9 3.1.1. Measurement Objectives 

Name of the slide has been changed 

from: 

“ 3.1.1. Determination of Measurement  
Objectives” 

 

to: 

 

“3.1.1. Measurement Objectives” 

 

Slide and notes section have been 
updated. 
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No.11 No.10 
3.1.2. Monitoring and Measurement 
Objectives 

Name of the slide has been changed 

from: 

 

 

“3.1.2. Object of Monitoring and  
 Measurement” 

 

To: 

 

“3.1.2. Monitoring and Measurement 
Objectives” 

 

Slide and notes section have been 
updated. 

 

No.12 No.NA Monitoring and Measurement Objectives New slide has been added.  

No.13 No.NA Monitoring and Measurement New slide has been added.  

No.14 No.NA 3.1.3. AM Performance Indicators New slide has been added.  

No.15 No.11 AM Performance Indicators Slide section has been updated.  

No.16 No.NA AM Key Performance Indicators - Examples New slide has been added.  

No.NA No.12 Evaluation Slide has been deleted.  

No.19 No.17 Operational Dashboard Notes section has been updated.  

No.20 No.18 Tactical Dashboard Table on the slide has been updated.  

No.22 No.NA 3.1.6. Evaluation of the AM Performance New slide has been added.  

No.23 No.13 Evaluation of the Asset Management Activity 

Name of the slide has been changed 

from: 

“Object of Evaluation” 

 

to: 

 

“Evaluation of the Asset Management 
Activity” 

 

Slide and notes section have been 
updated. 
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No.24 No.14 AM Evaluation Outcomes 

Name of the slide has been changed 

from: 

“Outcomes from the Evaluation” 

 

to: 

 

“AM Evaluation Outcomes” 

 

Slide and notes section have been 
updated. 

 

No.25 No.20 
Exercise 10: Development of asset 
management indicators  

Notes section has been updated.  

No.27 No.22 Section 17:Internal audit 

Number of the section has been 
changed from: 20 to 17. 

 

Slide and notes section have been 
updated. 

 

No.28 No.23 3.2. Internal Audit 
Slide and notes section have been 
updated. 

 

No.29 
No.24-
25 

ISO 55001 Requirements 
Slides 24 and 25 have been merged to 
slide 29. 

 

No.30 No.26 What is an Audit? Slide section has been updated.  

No.NA No.31 ISO 19011 Slide has been deleted.  

No.35 No.32 3.2. Internal Audit 
Slide and notes section have been 
updated. 

 

No.36 No.33 3.2.1. Process Flow for the Audit Programme 

Name of the slide has been changed 

from: 

“3.2.1. Create the Internal Audit  
 Programme” 

 

to: 

 

“3.2.1. Process Flow for the Audit 
Programme” 

 

Slide and notes section have been 
updated. 
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No.37 No.34 3.2.2. Designate a Responsible Person Notes section has been updated.  

No.38 No.35 Generic Knowledge and Competencies 
Slide and notes section have been 
updated. 

 

No.39 No.36 **Slide Notes Extension** Notes section has been updated.  

No.42 No.39 3.2.4. Plan the Audit Activities 
Slide and notes section have been 
updated. 

 

No.45 No.41 
3.2.6. Allocate and Manage the Resources of 
the Audit Programme 

Notes section has been updated.  

No.46 No.43 3.2.7. Perform Audit Activities 

Notes information has been added: 

“Note: The above slide shows the 
overall audit process, from collecting 
information to reaching audit 
conclusions, as depicted by ISO 19011.” 

 

No.51 No.NA Exercise 11: Internal audit  New slide has been added.  

No.53 No.49 Section 18: Management review 

Number of the section has been 
changed from: 21 to 18. 

 

Slide and notes section have been 
updated. 

 

No.54 No.50 3.3. Management Review 

Slide section has been updated. 

 

Notes information has been deleted: 

“ Main objective of this step 

1. Perform regular and methodical 
reviews regarding the suitability, 
adequacy, effectiveness and 
efficiency of the AMS.” 

 

No.55 No.51 ISO 55001 Requirements Notes section has been updated.  

No.56 No.NA Management Review New slide has been added.  

No.57 No.NA Management Review New slide has been added.  
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No.58 No.52 Main Definitions 

Name of the slide has been changed 

from: 

“Management Review” 

 

to: 

 

“Main Definitions” 

 

Slide section has been updated. 

 

Notes information has been deleted: 

“Management shall review the 
organization’s management system at 
planned intervals (at least once a year) 
to ensure its continuing suitability, 
adequacy and effectiveness. This 
review shall include assessing 
opportunities for improvement and the 
need for changes to the management 
system, including the policy and the 
objectives. The results of the reviews 
shall be clearly documented and records 
shall be maintained.” 

 

No.59 No.53 3.3. Management Review 
Slide and notes section have been 
updated. 

 

No.60 No.54 3.3.1. Prepare the Management Review Notes section has been updated.  

No.61 No.55 3.3.2. Perform the Management Review 
Slide and notes section have been 
updated. 

 

No.62 No.NA **Slide Notes Extension** New slide has been added.  
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No.63 No.56 3.3.3. Management Review Output 

Name of the slide has been changed 

from: 

“3.3.3. Review Output” 

 

to: 

 

“3.3.3. Management Review Output” 

 

Slide section has been updated. 

 

No.66 No.59 Section 19: Treatment of nonconformities 

Name of the section has been changed 

from: 

“Treatment of Problems and Non-
conformities” 

 

to: 

 

“Treatment of nonconformities” 

 

Number of the section has been 
changed from 22 to 19.  
 

Slide and notes section have been 
updated. 

 

No.67 No. 4.1. Treatment of Nonconformities 

Slide section has been updated. 

 

Notes information has been deleted: 

“ Main objectives of this step 

1. Eliminate the cause of non-
conformities. 

2. Eliminate the cause of potential 
non-conformities. 

3. Continually improve the 
effectiveness of the AMS.” 

 

No.68 No.61 ISO 55001 Requirements 
Slide and notes section have been 
updated. 

 

No.NA No.62 ISO 55001 Requirements Slide has been deleted.  

No.69 No.NA Treatment of Nonconformities New slide has been added.  
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No.70 No.63 Main Definitions 

Name of the slide has been changed 

from: 

“Definitions” 

 

to: 

 

“Main Definitions” 

 

Slide and notes section have been 
updated. 

 

No.71 No.64 4.1. Treatment of Nonconformities 

Name of the slide has been changed 

from: 

“4.1. Treatment of Problems and Non- 
conformities and Incidents” 

 

to: 

 

“4.1. Treatment of Nonconformities” 

 

Slide and notes section have been 
updated. 

 

No.72 No.NA 4.1.1. Process to Resolve Nonconformities New slide has been added.  

No.73 No.65 Process to Resolve Nonconformities 

Name of the slide has been changed 

from: 

“4.1.1. Define a Process to Resolve  
Problem and Nonconformities” 

 

to: 

 

“ Process to Resolve Nonconformities” 

 

Notes section has been updated. 

 

No.74 No.NA Root Cause Analysis New slide has been added.  

No.75 No.66 Root Cause Analysis Tool 
Slide and notes section have been 
updated. 

 

No.76 No.NA Root Cause Analysis Usage New slide has been added.  
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No.77 No.67 Asking the Right Questions Table on the slide has been updated.  

No.79 No.NA Corrective Action Processes New slide has been added.  

No.80 No.NA 
Failure Reporting and Corrective Action 
System (FRACAS) 

New slide has been added.  

No.81 No.69 4.1.3. Preventive Action Procedure 
Slide and notes section have been 
updated. 

 

No.82 No.NA Preventive Action Processes New slide has been added.  

No.83 No.70 4.1.4. Action Plans 

Name of the slide has been changed 

from: 

“4.1.4. Drafting Action Plans” 

 

to: 

 

“4.1.4. Action Plans” 

 

Slide section has been updated. 

 

No.85 No.72 Action Plans Slide section has been updated.  

No.NA No.73 Exercise 11: Corrective Action Plans  Slide has been deleted.  

No.NA No.74 **Slide Notes Extension** Slide has been deleted.  

No.86 No.NA 
4.1.5. Review the Effectiveness of the Actions 
Taken 

New slide has been added.  

No.88 No.76 Section 20: Continual improvement 

Number of the section has been 
changed from: 23 to 20.  

 

Slide and notes section have been 
updated. 

 

No.89 No.77 4.2. Continual Improvement 

Slide section has been updated. 

 

Notes information has been merged to 
slide 88. 

 

No.90 No.78 ISO 55001 Requirements Notes section has been updated.  

No.91 No.NA Continual Improvement New slide has been added.  

No.92 No.NA Improvement Coordinator New slide has been added.  
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No.NA No.79 Continual Improvement Slide has been deleted.  

No.93 No.80 4.2. Continual Improvement 
Slide and notes section have been 
updated. 

 

No.94 No.81 
4.2.1. Continuous Monitoring Process of 
Change Factors 

Notes information has been deleted.  

No.95 No.82 
4.2.2. Maintenance and Improvement of the 
AMS 

Slide and notes section have been 
updated. 

 

No.96 No.83 
4.2.3. Continual Update of the Documented 
Information 

Name of the slide has been changed 

from: 

“4.2.3. Continual Update of the  
Documentation and Records” 

 

to: 

 

“4.2.3. Continual Update of the 
Documented Information” 

 

No.97 No.NA 
4.2.4. Continual Improvement of the 
Organization 

New slide has been added.  

No.98 No.NA 
Benefits of Continual Improvement of the 
Organization 

New slide has been added.  

No.100 No.NA Exercise 12: Continual improvement New slide has been added.  

No.102 No.86 
Section 21:  Preparing for the certification 
audit 

Number of the section has been 
changed from 24 to 21.  

 

No.103 No.87 ISO 55001 Requirements Slide section has been updated.  

No.105 No.89 Certification Process 
Slide and notes section have been 
updated. 

 

No.NA No.91 Before the Audit Slide has been deleted.   

No.NA No.93 **Slide Notes Extension** Slide has been deleted.  

No.NA No.94 Model: How  Long Should the Audit Last? Slide has been deleted.  

No.114 No.101 6. Certification Decision Notes section has been updated.  

No.115 No.102 Elements to Audit During a Surveillance Audit Notes section has been updated.  

No.116 No.103 Recertification Audit 
Slide and notes section have been 
updated. 
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No.117 No.NA **Slide Notes Extension** New slide has been added.  

No.120 
No.106-
130 

Section 22 

Certification process and closing the training 

Section 25 and 26 have been merged to 
section 22. 

 

No.NA No.107 Definitions of Competence Slide has been deleted.  

No.NA No.109 Generic Knowledge and Competencies Slide has been deleted.  

No.NA No.110 **Slide Notes Extension** Slide has been deleted.  

No.NA No.111 
Qualification of Implementers by Industry 
Sector 

Slide has been deleted.  

No.NA No.112 **Slide Notes Extension** Slide has been deleted.  

No.NA No.113 Competencies of Lead Implementer Slide has been deleted.  

No.NA No.114 
Qualifications and Knowledge of 
Asset Management 

Slide has been deleted.  

No.121 No.115 PECB ISO 55001 Certification Scheme 
Slide and notes section have been 
updated. 

 

No.123 No.117 1. Sit for the PECB Exam 
Slide and notes section have been 
updated. 

 

No.124 No.118 2. Attendance Record 

Name of the slide has been changed 

from: 

“2. Course Completion Certificate” 

 

to: 

 

“2. Attendance Record” 

 

No.125 No.119 3. Announcement of the Exam Results Notes section has been updated.  

No.127 No.121 Applying for Certification 

Slide information has been deleted: 

 

“ Importante note: Implementation 
project on other compliance frameworks 
in asset management  

can be considered equivalent to an ISO 
55001 project as SOX, PCI-DSS, NIST 
800-53, etc.” 

 

No.130 No.123 6. Certification Slide section has been updated.  
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Other Materials Task Description Comments Completed 

Case Study Update the case study 
Case study should be aligned with the 
new version of the course 

  

Exercises Update the exercises 
Exercises should be aligned with the 
new version of the course 

  

Correction Keys Update the correction keys 
Correction keys should be aligned with 
the new version of the course 

  

Exam 01 Update the exam 
The exam should be aligned with the 
new version of the course 

  

Exam 02 Update the exam 
The exam should be aligned with the 
new version of the course 

  

Exam Preparation Guide 
(EPG) 

Update the EPG 
The EPG should be aligned with the 
new version of the course 

  

Candidate Handbook 
(CH) 

Update CH 
The CH should be aligned with the 
new version of the course 

  

No.NA No.124 7. Maintaining Certification Slide has been deleted.  

No.131 No.125 7. Maintain Certification 
Slide and notes section have been 
updated. 

 

No.132 No.128 Evaluation of the Training 

Notes information has been changed 
from: 

 

“We would be very grateful if you could 
provide us with your evaluation related 
to the following characteristics of the 
training and instructors.” 

 

to: 

 

“We would be very grateful if you could 
provide us with your evaluation of the 
training course and instructor(s).” 

 

No.NA No.129 Other ISO 55001 Trainings and Certifications Slide has been deleted.  

No.NA No.130 
Other Implementer Trainings and 
Certifications 

Slide has been deleted.  
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Course Description 
Update Course Description 
on the web 

The CD should be aligned with the 
new version of the course 

  

Other Supporting 
Materials (Ex. Videos, 
Samples) 

Update other supporting 
materials of the course 

Other supporting materials should be 
aligned with the new version of the 
course 

N/A 
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